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Request for Proposals — Consultant

Project: Expanding Refugee Claimant’s Access to Employment Services

World Skills Employment Centre, a not-for-profit agency providing employment services for new Canadians, is
seeking an experienced consultant with expertise in Monitoring and Evaluation. The selected Consultant will
conduct a comprehensive evaluation of the project’s two-year lifecycle (April 1, 2025 — March 31, 2027) to
assess program impact, participant outcomes, and operational effectiveness. This project is funded by the
Collective Impact Initiative for Refugee Claimants (CIIRC).

Background Information:

This project piloted a new employment service model that provides timely and tailored support to refugee
claimants living in emergency or transitional housing. World Skills collaborated with housing providers in the
Ottawa area to offer in-person job search workshops in French and English. The project also included training for
housing staff to enhance skills to provide employment readiness support for their residents.

Expected Outcomes of the Project include:
e Refugee claimants will increase their understanding of the Canadian job search process and the
local labour market.
o Refugee claimants will have greater confidence in their employment readiness.
o Refugee claimants will access additional employment support after participating in workshops.
e Housing staff will have greater confidence in providing individual employment support to refugee
claimants.

Roles and Deliverables of Consultant:

e Review all quantitative and qualitative monitoring data collected over the two-year period to identify
key trends, systemic insights, and programmatic outcomes.
e Evaluate key performance indicators (KPIs including: workshop attendance, resume completion,
interview practice and employment rates etc.).
e Gather lessons learned through interviews with project and housing partner staff.
Conduct qualitative follow-up sessions (individual interviews) with selected participants to capture lived
experiences, including:
o Their employment trajectories, job placement quality and workplace integration and retention.
o Feedback on their engagement with project staff and housing managers.
o Perceived gaps, strengths, and pivotal/transformative moments within project activities.

e Synthesize qualitative and quantitative data into a final Evaluation Report.
o Evaluate the overall impact on refugee claimants served.
o Document core success factors, innovative practices, and operational challenges inherent to the
new project model.
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o Any suggested recommendations for future project activities serving refugee claimants in the
Ottawa region.
e Final evaluation report to be submitted in English by May 15, 2027.

Experience and Qualifications:

e Experience designing and executing robust M&E frameworks tailored for community-based non-profits.

e Proven track record of program design, implementation, and impact assessment.

e In-depth understanding of the unique challenges faced by refugee claimants in the Canadian labour
market.

e Excellent communication skills to engage project participants from diverse backgrounds sensitively
(English essential and French desirable).

How to Apply: Proposals should not exceed 1-page and must include:

e Information outlining qualifications and experience, as detailed above.

e A brief description on how you would meet the deliverables, as detailed above.
e Please also provide us with your resume and your LinkedIn profile.

e Expected hourly rate and approximate number of hours to complete this work.

Your proposal must be submitted by September 7t" 2026 at 5 PM via email to Barb@ottawa-worldskills.org



